
Workpackages 1, 2, 3 
TU Berlin, 30 noviembre – 2  diciembre, 2016 



WP1: Preparation: Mapping Latin American 
Mobility: Features, management, funding 
M3-6 – Deciembre 2016 – Marzo 2017 
 • Lead: CRUCH 

• Mapping of current South American ‘intra-regional’ 
mobility 

• Con el apoyo de ASCUN, CIN, AUGM, CGUB, ANDIFES.. 
• Sobre programas y acuerdos de movilidad de todos los tipos, su 

gestion/impacto…. 
• Roundtable: From mapping to a South American mobility 

Handbook 
• Two day workshop in Santiago, 1 additional day for PMT meeting: 

2 reps each of PMT member, 1 rep of each other partner 
• Outcome: Road map (hoja de ruta) for the South American 

mobility Handbook 



Preguntas para los grupos 
• Que deberíamos incluir en el mapeo? Programas de 

movilidad y motivaciones para crearlos 
• Reglas de partcipacion y fuentes de financiamiento 
• Gestion (quien, como) y si hay seguimiento/evaluacion  

• Que metodología? 
• Cuestionario cortro a las asociaciones y redes…. 

• Resumen de estudios existentes 

• Como asegurar que este trabajo sea a) sencillo y 
factible (con el tiempo y los recoursos) y b) algo 
nuevo, que ya no existe?  



WP2- Development: Developing the South 
American Mobility Model and Handbook 
 
• Lead: ASCUN 
• Grupos focales – cada uno con 10 socios + PMT 
• 2.1 Focus group 1: Governance and management of 

mobility programmes (Bogota – Mayo 2017)  
• 2.2  Focus Group 2: Strategising mobility, mobility in the 

context of institutional partnerships and joint/dual 
programmes and degrees (Montevideo – Octubre 2017) 

• 2.3  Focus Group 3: Support services and general 
mobility quality tools  (Sau Paulo – Noviembre 2017)  

• Study Visit 1 - Governance and management of 
mobility programmes (Alemania – DAAD/TUB) 
(Diciembre??)  
 



Preguntas para los grupos 

• Los temas de los grupos focales son pertinentes? 
Deberíamos organizarlos de otra manera? 

• Como preparar cada grupo focal para optimizarlo?  
• Deberíamos intentar invitar otros expertos (no de 

los socios) a los grupos?  
• Como socializar los resultados y verificar que todos 

los socios pueden contribuir a los temas elegidos 
(aunque no todos los socios pueden participar en 
cada grupo focal)  



WP3: (Development) - ‘EU-South America 
mobility management practice sharing’ 
(M12-M18) 
 • Lead: University of Coimbra 

• Study visits to Europe (targeting different staff in 
partner universities), reflection focus group themes 

• Study visit 1: Berlin (DAAD and TUB hosted) – 
Governance of mobility programmes 

• Study visit 2: Bologna – strategising mobility, 
partnerships and joint degrees 

• Study visit 3: Coimbra – support services and mobility 
quality tools 

 



Preguntas para los grupos 

• The study visits are designed to reflect the focus 
group themes. Is this a good model? 

• What do you think about the themes selected? 
• How should the study visits be designed? Is it 

possible that the universities organise them in a 
way that participants can 1) see a specific case 
study of that university and b) get a sense of the 
national and regional context? 



El ‘Handbook’/Guia  – en que consiste?  
  
• Synthesis of exiting Latin American mobility 

programmes and agreements, rules of engagement 
and good practices in how they are administered. 

• A section that targets associations and networks 
that govern regional mobility programmes 

• A section targeting universities directly: strategic 
guidance on how to promote Latin American 
mobility to student and staff, a check list of 
good/common practices for managing  mobility 



‘Piloting the Handbook’ – En que consiste? 
 • Each South American partner university will design a pilot for the 
implementation of the Handbook in their institutions, according to their 
own interests and needs:  

• Pair up with a European partner and another LA partner to ensure peer 
support 

• Designate a coordinator . 
• Work plan for the pilot with specific objectives for what they want  to 

improve or enhance in their institution and how the Handbook will guide 
this.  

• Outcome report 
• Can include: 

• Setting up a new programme or cooperation for student and staff 
exchanges 

• A new promotion campaign for exisiting bi-lateral and multi-lateral 
programmes  

• Creating a web portal to promote all mobility opportunities with 
testimonials 

• Applying the management procedures outlined by the Handbook (learning 
agreements, recognition procedures  

• Designing a new evaluation methods for mobility 
 
 



‘Piloting the Handbook’ – En que 
consiste? 
• The job of the associations/networks 
• Developing a monitoring approach for LA mobility 

programmes 
• Will include: 

• a common way of collecting information/data on students, 
staff and universities that participate in these programmes 

• ways of assessing impact of mobility (student tracking and 
employment, assessment of professors and staff members 
engaged, etc).  

• How to better coordinate and compare information on the 
impact of the LA mobility programmes in the future, across 
different countries and mobility schemes. 


	Número de diapositiva 1
	WP1: Preparation: Mapping Latin American Mobility: Features, management, funding�M3-6 – Deciembre 2016 – Marzo 2017�
	Preguntas para los grupos
	WP2- Development: Developing the South American Mobility Model and Handbook�
	Preguntas para los grupos
	WP3: (Development) - ‘EU-South America mobility management practice sharing’ (M12-M18)�
	Preguntas para los grupos
	El ‘Handbook’/Guia  – en que consiste? �
	‘Piloting the Handbook’ – En que consiste?�
	‘Piloting the Handbook’ – En que consiste?

